
The Massive Small Collective

Massive Small is a global network attempting to change urban systems in order to 
unleash the “power of smallness” in cities. The network aims to empower 
communities to find innovative solutions to their problems by providing or 
pushing for the necessary conditions in which bottom-up solutions can flourish.  

It was established five years ago as an independent, freethinking, open-source organization. The massive 
small project is the work of the Smart Urbanism Research and Development Collaborative, a London based 
social value business that curates the 15,000 member smart urbanism group on LinkedIn. It is led by Kelvin 
Campbell, the author of 'Make Massive Small Change'.  

Massive Small has worked in close collaboration with the highest levels of government and in successful 
change-making organizations across the world. They have produced and collaborated on a number of 
pioneering publications- Re: Urbanism, Plandemonium, Dictionary of Urbanism and Massive Small (the 
operating system for Smart Urbanism).  

They are creating a concise body of collective knowledge designed to change our top down systems to help 
and inspire people and government to work together, allowing communities to shape their own 
environments and make towns and cities that work for us, not against us. 

http://www.massivesmall.org/what-is-massive-small 
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Transition Towns

A transition town, or more generally a transition initiative, is a grassroots community 
project that seeks to build resilience in response to peak oil, climate change, and 
economic instability, by creating local groups that uphold the values of the transition 
network. Values include:

o Respecting resource limits
o Promoting inclusivity and social justice
o Paying attention to balance
o Part of an experimental, learning 

network

o Freely sharing ideas and power
o Collaborating and looking for synergies
o Positive visioning and creativity

Since the start of the transition town movement in 2006, several hundred transition initiatives have been 
organized in communities around the world.  The idea of transitioning away from fossil fuels has 
been immediately popular, however it quickly became clear that some kind of training was needed to help 
the initiating groups move through the early stages of transition.

The Transition Network is a charitable organisation whose role is to inspire, encourage, connect, support and 
train communities as they self-organise around the Transition model, creating initiatives that rebuild 
resilience and reduce CO2 emissions. They run events, conferences, trainings, blogs, webinars, and 
produce monthly newsletters, books, films, guides, tweets, and more, all with the intention of supporting 
those around the world who are undergoing transition.

https://www.youtube.com/watch?v=rQF09NG00V8#t=901.619604 
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The Finance Innovation Lab

The Finance Innovation Lab aims to be a catalyst for the transition to a better 
financial system. This organization works with open and willing change agents – 

innovators and early adopters who already understand the need for transformation and are working towards 
it, and is an incubator for people and ideas that can change the financial system.

The Finance Innovation Lab focuses on the niches of disruptive innovation in finance, who they support 
through a Fellowship programme and wider community of practice. Learning from this work is used to 
advocate for change in the policies and regulation that shape the system, connecting civil society campaigns 
to the practical barriers faced by innovators. Their works also influences the norms around finance through 
thought leadership work, particularly in the fintech sector. This work creates four types of impact:

• Thriving communities – communities that are committed to each other, share a common purpose, 
collaborate effectively and have a greater collective impact 
• Collaborative leaders – leaders who understand their role in creating systemic change, work to 
their highest potential and inspire others to take action 
• Scalable solutions – ideas and businesses that prove it is possible to do finance differently 
• Enabling environment – a policy and regulatory environment that supports socially useful 
innovation.

http://financeinnovationlab.org/about-us/our-strategy/
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Trees for Life

Trees for Life is a non-profit that is working to revive and ‘rewild’ the 
Scottish Caledonian rainforest. Trees for Life aims to regenerate the 
ecological richness, diversity and productivity of the Scottish highlands in 

a way that provides opportunities for people living there to achieve spiritual, and economic development. Its 
goals are to reverse historical biodiversity loss, reduce local social inequality, and enhance people’s 
wellbeing.

Since 1989 Trees for Life has planted over one million native trees and has protected numerous areas from 
grazing by building fences. In 2008 Trees for Life was able to purchase a 4000 ha private estate, which was 
previously managed for hunting. They plan to plant native trees to reconnect fragmented surrounding 
forests, and their vision is to create a wild landscape of diverse natural forest cover by 2058, one that 
includes the return of locally extinct large predators, such as eagles, and ecosystem engineers, such as 
beavers.

Rewilding Caledonian rainforests requires effort to change how people view what is natural and possible in 
Scottish nature. Trees for Life has done this by building a broad coalition of supporters that includes citizens, 
businesses and government. The project works extensively with volunteers to combine landscape 
transformation with education.

http://treesforlife.org.uk/
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Zero waste in Kamikatsu, Japan

Since 2003, residents of Kamikatsu, Japan, have adopted arguably the 
most rigorous recycling program in the world. Required to separate their 
trash into a whopping 34 categories, residents have cut costs for the 
community and drastically improved the surrounding wildlife of their 
lush island town.  The town reuses or recycles 80 percent of its garbage. 

At their current rate, officials predict they will reach zero waste by 2020. 

Converting to a zero waste approach was not easy. It was clear to residents that open incineration that had 
been the method for dealing with garbage was damaging to the environment and to their health. However, 
residents were still initially opposed to a zero waste approach because it involved the hard work of 
separating materials into many categories and washing them carefully, and bringing everything themselves 
to the recycling centre. With much support, this daily labour has now become a normal part of everyone’s day 
and no one questions it. But that transition was considered difficult. The town is now working to reduce 
consumption in order to make waste management easier.

http://magazine.good.is/videos/japanese-town-produces-zero-waste
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Memphis Meats

The goal of Memphis Meats is to change the way meat gets to your plate. This 
American company is developing a way to produce real meat from animal cells, 
without the need to feed, breed and slaughter actual animals. They expect their 
products to be better for the environment (requiring up to 90% fewer greenhouse gas 
emissions, land and water than conventionally-produced meat), the animals and 

public health. And most importantly, the meat is delicious. Currently in start-up phase, and too expensive to 
produce commercially, Memphis Meats hopes to produce affordable, sustainable meat for public 
consumption within the next decade.

http://www.memphismeats.com/media/
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Tyisa Nabanye (“Feed the others” in Xhosa) 
Urban Farm in Cape Town, South Africa

Tyisa Nabanye is  a non-profit organization  located (without a lease)  on the slopes 
of Signal Hill between Tamboerskloof and the Bo Kaap, on the old military base.

Started in  August 2013, this  collaboration between  food security activists, neighbours and people living  on 
the site aims  to  create a space in the city where everyone is  welcome to explore the possibilities  of growing 
food in an urban environment. 

Various  project undertakings include an organic vegetable garden, an indigenous nursery, a weekly market, 
workshops and events that encompass our goals of food security and employment creation.

Funds raised from the campaign will be directed towards  increased gardening capacity which (in  hope) 
would allow further growth of new projects  and events. Other aspects  to benefit from funding will be the 
improvement of infrastructure, communications, marketing and equipment. 

https://www.facebook.com/tyisanbanye/about/?entrypoint=pagenavaboutitem&ref=pageinternal 
http://www.cityfarmer.info/2014/08/24/tyisa-nabanye-urban-farm-in-cape-town-south-africa/ 
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Reconstructed Living Lab (RLab)

This global social enterprise founded in 2008 by Marlon Parker aims at 
reconstructing communities through training, innovation and 
entrepreneurship.

The main hub is located in Athlone, Cape Town but it has active presence in the rest of Africa, Europe, Asia, 
South America and Africa. 

Its central activities are skills and training, community development, social and disruptive innovation, 
mobile and internet solutions, social enterprise incubation, impact investing and social franchising.
The organization offers innovative learning programs that provide communities free access to world class 
training; incubation in the form of mentorship, support and funding to social entrepreneurs; platforms for 
communities to create solutions to social problems; and consultation to the public and private sector on 
grassroots community insight, digital solutions and employee capability building.

The organizational values are: Hope; Change; Learning; Innovation; and the Community.
http://rlabs.org/about/

Seeds of the Good Anthopocene/ Tools for Hope. 
© Creative Commons: Attribution-NonCommercial 4.0 International  

http://rlabs.org/about/
http://rlabs.org/about/
http://creativecommons.org/licenses/by-nc/4.0/
http://creativecommons.org/licenses/by-nc/4.0/


Centre for Ecoliteracy: California 
Food for California Kids

The Center for Ecoliteracy promotes sustainability education. The basics are to recognize that students need 
to experience and understand how nature sustains life and how to live accordingly. The Center leads systems 
change initiative like the California Food for California Kids program that has brought together school 
administrators, teachers, farmers and of course children from across the state in an effort to overhaul the 
state’s notoriously unhealthy  school lunch programs, and take advantage of the bounty of fresh produce that 
California supplies.
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